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Where do you want to go? 
Where are you now? 
How will you get there? 





We start and 
stop here!  

What is your 
Financial 

Goal? 

Why did you 
become a 

winery? What is 
your exit 
strategy? 

Record your 
Wins







POS
National 

Sales

Accounting

3PL 

Dashboard

Inventory 
on Hand Total Sales

CashFlow

Cellar and 
Production

Farming



�New reporting
�New chart of accounts
�Different tools

� Increased sharing with team members





Inputs Outcomes
Activities
People X Process



If you want to measure outcomes 
the focus is on:

Revenue – Expenses = Profit

(Lagging Indicators)



If you want to influence outcomes 
the focus needs to be on:

People X Process = Profit

(Leading/Predictive Indicators)



Inputs Outcomes
Activities
People X Process





Business Goals

People X Process People X Process

Strategic Outcomes



�Model to educate the team on levers they can push
�Team decides which lever, and how to improve
�What to measure

�Profit Equation Planner model







�KPI (Key Performance Indicator) – goal 

�Activity Input Measure –
• What activities impact the KPI above?
• What will we count? 



�Measure
�Revise
�Learn







Geni@bdcocpa.com
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